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919 Norland Road Henderson Properties
Charlotte NC 28205 919 Norland Road
Charlotte, NC 28205

Acct. Num. MTD Actual MTD Budget $ Var YTD Actual _ YTD Budget $ Var Annual
INCOME
ASSESSMENT AND FEE INCOME
Association Assessment 4500 7,266.79 5,337 1,929.79 65,080.55 64,000 1,080.55 64,000
Architectural Review Application Fe 4550 0.00 0 0.00 105.00 0 105.00 0
NET ASSOCIATION INCOME 7,266.79 5,337 1,929.79  65,185.55 64,000 1,185.55 64,000
OTHER INCOME
Fine Income 5710 0.00 0 0.00 1,391.00 0 1,391.00 0
Late Interest Income 5801 (18.00) 0 (18.00) 666.30 0 666.30 0
TOTAL OTHER INCOME (18.00) 0 (18.00) 2,057.30 0 2,057.30 0
TOTAL INCOME 7,248.79 5,337 1,911.79 67,242.85 64,000 3,242.85 64,000
EXPENSES
COMMUNITY FUNCTIONS
Community Functions for Residents 6110 0.00 200 200.00 1,217.50 2,400 1,182.50 2,400
CAl Expense 6111 0.00 0 0.00 199.00 0 (199.00) 0
Website 6113 0.00 12 12.00 437.80 100 (337.80) 100
TOTAL COMMUNITY FUNCTIONS 0.00 212 212.00 1,854.30 2,500 645.70 2,500
BUILDING MAINTENANCE & REPAIRS
Lighting 6235 21.93 25 3.07 263.49 300 36.51 300
TOTAL MAINTENANCE & REPAIRS 21.93 25 3.07 263.49 300 36.51 300
PROFESSIONAL SERVICES
Administrative Fees 6301 547.00 100 (447.00) 6,526.90 1,200 (5,326.90) 1,200
Management Contract 6302 1,648.40 1,667 18.60  20,432.00 19,960 (472.00) 19,960
Legal Fees 6303 3,087.64 60 (3,027.64) 13,528.96 665 (12,863.96) 665
Accounting Fees 6304 0.00 41 41.00 0.00 470 470.00 470
TOTAL PROFESSIONAL SERVICES 5,283.04 1,868 (3,415.04) 40,487.86 22,295 (18,192.86) 22,295
LANDSCAPE
Landscape - Contract 6311 2,200.00 2,150 (50.00) 26,170.00 25,800 (370.00) 25,800
Landscape - Improvements 6312 0.00 0 0.00 450.00 0 (450.00) 0
Landscape - Janitorial 6314 0.00 0 0.00 200.00 0 (200.00) 0
TOTAL LANDSCAPE 2,200.00 2,150 (50.00) 26,820.00 25,800 (1,020.00) 25,800
CLUBHOUSE
Playground Equip/Repairs 6355 0.00 38 38.00 863.06 500 (363.06) 500
TOTAL CLUBHOUSE 0.00 38 38.00 863.06 500 (363.06) 500
OFFICE EXPENSE
Office - Misc 6371 0.00 0 0.00 315.51 0 (315.51) 0
Office Postage and Printing 6372 407.33 76 (331.33) 5,132.99 890 (4,242.99) 890




01/15/2009 —e BRAN Brandon Ridge HOA Page: 2
1:36 PM ' HEMDERSON | BUDGET COMPARISON
PROPERTIES 12/31/2008
919 Norland Road Henderson Properties
Charlotte NC 28205 919 Norland Road
Charlotte, NC 28205

Acct. Num. MTD Actual MTD Budget $ Var YTD Actual _ YTD Budget $ Var Annual
TOTAL OFFICE EXPENSE 407.33 76 (331.33) 5,448.50 890 (4,558.50) 890
INSURANCE
Insurance Policy and Premiums 6381 0.00 80 80.00 1,055.00 960 (95.00) 960
TOTAL INSURANCE 0.00 80 80.00 1,055.00 960 (95.00) 960
SECURITY
Security Patrol 6505 0.00 87 87.00 889.57 1,000 110.43 1,000
TOTAL SECURITY 0.00 87 87.00 889.57 1,000 110.43 1,000
CAPITAL IMPROVEMENTS
Capital Improvements-Front Entrance 6352 0.00 25 25.00 0.00 300 300.00 300
TOTAL CAPITAL IMPROVEMENTS 0.00 25 25.00 0.00 300 300.00 300
TOTAL EXPENSES 7,912.30 4,561 (3,351.30) 77,681.78 54,545 (23,136.78) 54,545
NET INCOME/LOSS (663.51) 776 (1,439.51) (10,438.93) 9,455 (19,893.93) 9,455
CASH FLOW
Cash Flow from Operations (663.51) 776 1,439.51 (10,438.93) 9,455  19,893.93 9,455
Reserve Transfer from Operating 7000 (787.92) (787) 0.92 (8,658.79) (9,455) (796.21) (9,455)
Reserve transfer to OP 7003 5,500.00 0 (5,500.00) 5,500.00 0 (5,500.00) 0
Reserve Intrst - Current 5720 3.69 0 (3.69) 35.23 0 (35.23) 0
TOTAL CASH FLOW 4,052.26 (11) (4,063.26) (13,562.49) 0 13,562.49 0




